Major IT Report Archive for the Second Quarter of 2021
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PROJECTS 6 GOVERNANCE SPONSORING AGENCY ~ BASELINE BASELINE BASELINEor  OVERALL TREND SCOPE RISK COST SCHEDULE

STAGE START FINISH ESTIM. COST

ND Health Information Network

NDHIN Customer Relationship Management Tool 100% 5 - Closing/Closed  1120-Information Tech...  2/14/2020  6/29/2020 $87,605.40 . No Change . . . @

NCHIN Expansion Project - Cancer Registry 100% 5 - Closing/Closed  1120-Information Tech... 8/31/2020  3/19/2021 £186,000.00 . No Change . . . &

NDHIN Expansion Project - Dynamics CRM Tool Phase II 84% 3 - Executing 1120-Information Tech.. 4/7/2021  8/6/2021 54824000 @ MNoChange @ @ @ @]

NDHIN Expansion Project - Electronic Pre-Auth of Medicaid P... | 100% 4 - Transitionto ... 1120-Information Tech... 12/3/2020  8/2/2021 sz1700000 @ Nocthange @ @ @ @]

NCHIN Expansion Project - eMPl and eHPD 100% 5 - Closing/Closed  1120-Information Tech... 10/14/2019  1/22/2021 £186,000.00 . No Change . . . .

NDHIN Expansion Project - EMPI Data Quality Impravement 50% 2 - Executing 1120-Information Tech... 4/27/2021  9/17/2021 §7905000 @ NoChange @ @ @ @

NDHIN Expansion Project - Encounters Alerts and Motifications | 100% 5 - Closing/Closed  1120-Information Tech...  10/14/2019  2/17/2021 £139,500.00 . Neo Change . . . .

NDHIN Expansion Project - Public Health Assessment 100% 5 - Closing/Closed  1120-Information Tech... 11/27/2019  2/25/2021 £204,600.00 . No Change . . . .

NDHIN Expansion Project - Qualified Clincial Data Registry (Q... | 100% 4 - Transitionto ... 1120-Information Tech... 12/7/2020  6/1/2021 §21700000 @ MNoChange @ @ @ @

NDHIN Expansion Project - SMHP 100% 5 - Closing/Closed 1120-Information Tech... 10/14/2019 7/9/2020 si08s0000 @ Up o O O @]

NDHIN Expansion Project - Sustainability 100% 5 - Closing/Closed  1120-Information Tech... 10/14/2019  2/8/2021 siss0000 @ NotChange @ @ @ (@]

North Dakota Health Information Network Orion Phase |l 100% 5 - Closing/Closed  1120-Information Tech... 4/4/2019 6/12/2020 £3,030,932.52 . No Change & . . .
Pre-School Development Grant

Preschool Development Grant - Early Childhood Integrated D... | 100% 5 - Closing/Closed  3250-Human Services  7/1/2019  1/13/2021 s103620000 @  Up @ @ @ @
Public Health Systems Modernization

Contact Tracing and Test Registration 0% 3 - Executing 3010-Health 8/5/2019 122772021 soo0 @ MoChange @ @ @]

MAVEN Modernization 0%  1-Initiating 3010-Health (@] Nothange @ @ 2

NDIIS Modernization 0% 1-Initiating 3010-Health @ MNoChange @ @ ?
Risk Based Data Management System Upgrade

Risk Based Data Management System Upgrade - NorthSTAR ... | 100% 5 - Closing/Closed  4051-Oil and Gas Divis... 10/8/2018  5/17/2019 §105400900 @ NoChange @ @ @ @

Risk Based Data Management System Upgrade - NorthSTAR ... | 100% 5 - Closing/Closed 4051-Qil and Gas Divis.. 2/1/2019  4/3/2020 s263730100 @ NocChange @ @ @ @]

Risk Based Data Management System Upgrade - NorthSTAR ... 87% 3 - Executing 4051-0il and Gas Divis... 1/2/2020 71272021 £4328 73213 . No Change . . . &
Secretary of State File 2.0

FirstStop Sub-Program Data List Requests 100% 5 - Closing/Closed 1080-Secretary of State  10/3/2019  11/18/2019 51952700 @ NotChange @ @ @ @

FirstStop Sub-Program Enhancement AR 100% 5 - Closing/Closed 1080-Secretary of State  £/26/2019  9/23/2019 $3105120 @ NoChange @ @ @ @

FirstStop Sub-Program Service of Process 100% 5 - Closing/Closed 1080-Secretary of State  7/9/2020  10/15/2020 s1g52700 @ Nocthange @ @ @ @]

FirstStop Sub-Program State Banks - State Credit Unions 0% 1 -Initiating 1080-Secretary of State Q@ ?
Statewide Automated Reporting System Rewrite

Statewide Automated Reporting System Rewrite 75% 3 - Executing 2010-Public Instruction  3/2/2020  7/23/2021 $120000000 @ NoCharge @ @ @ @

ide Interoperability Radio Networl

Statewide Interoperability Radio Network Phase 1 37% 3 - Executing 1120-Information Tech... 1/21/2019  5/9/2023 $1396020429 @ NoChange @ @ @ @

Statewide Interoperability Radio Network Phase 2-Group 1 51% 3 - Executing 1120-Information Tech... 7/20/2019  4/11/2023 s2558265700 @ Nochange @ @ @ @]
Statewide Longitudinal Data System

Statewide Longitudinal Data System Data Utilization Project 509% 3 - Executing 1120-Information Tech... 7/19/2016  11/4/2021 §742568099 @ Up @ O 0o @]

Statewide Longitudinal Data System Modernization 4% 2 -Planning 1120-Information Tech... 3/3/2020  2/28/2024 $324898400 @ NoCherge @ @ @ @
Trust Lands Information Technology Systems Replacement

Financial Management And Accounting 100% 5 - Closing/Closed 2260-Trust Lands 1/8/2020  10/30/2020 s184045500 @ Up @ @ o 0]

Land Management System 58% 3 - Executing 2260-Trust Lands 10/14/2020 8/17/2021 $181582420 @ MocChange @ @ @ (@]

Unclaimed Property Replacement 100% 5 - Closing/Closed  2260-Trust Lands 7/25/2018  5/3/2019 527370000 @  MNoCharge @ @ @ (@]
Unemployment Insurance System Modernization

Internet Unemployment System Claimant Portal 94%  5- Closing/Closed 3800-Job Service Nort...  10/29/2018 1/21/2020 £1,150,329.90 [¢)] Down < [¢)] . .

Notes:

e Projects in the planning and initiating governance stages may not have schedule and cost expectations set yet, so that information may be
blank. If estimated schedule and cost information is currently available, it has been added — but it is likely to change.
e  Projects in the executing and closing/closed governance stages have had performance baselines set for schedule and cost, and are
monitored, controlled, and reported on per those baseline expectations.
o The 527.56M cost variance noted on page 1 shows that the total major IT portfolio is under the baselined budget by that
amount.
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