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Notes: 

• Projects in the planning and initiating governance stages may not have schedule and cost expectations set yet, so that information may be 
blank. If estimated schedule and cost information is currently available, it has been added – but it is likely to change. 

• Projects in the executing and closing/closed governance stages have had performance baselines set for schedule and cost, and are 
monitored, controlled, and reported on per those baseline expectations. 

o The $27.56M cost variance noted on page 1 shows that the total major IT portfolio is under the baselined budget by that 
amount. 

 


